AnsoTtanus gucuurinabl M.1.1.6 Jluciunnuna. CoalaHCUpOBaHHOE YIPABJICHUE
OpraHu3aluen

Jucuumunna "COallaHCHpOBaHHOE YIpaBJICHUWE OpraHu3anuen” u3ydaercss OO0y4aroIUMHCS 10
OCHOBHOM TpodecCHoHAIBHONW oOpa3zoBarenbHON mporpamme "CrpaTerupoBaHne W Ou3HeC-
aHanuTuKa" HanpasiaeHus noarorosku "38.04.02 Menemxment".

Huctunnuna uzyyaercs B 3, 4 cemectpe. OOmias Tpy10€MKOCTh JUCHUIUIMHBI cocTaBisieT 180/5
yacoB/3.e1. CamocTosTeNIbHAs pab0Ta 3aKII0YaeTCs B BBIIIOJHEHUN paboT, yKa3aHHbIX B paszene 4.

B xozme u3yueHMsl IUCLUIUIMHBI OCYILECTBISETCS TEKYIIMH KOHTPOJIb B (OpME TEXHOJIOTMU
peﬁTHHFOBOFO KOHTPOJII B COOTBECTCTBUU C TEXHOJOTMYECKOM KapTbl JUCHUIIINHEI, pa3M€H_I€HHOﬁ
Ha 3JIEKTPOHHOM Kypce, a TakkKe MPOMEXYTOUYHbIH KOHTPOJIb B (opMe 0e3 KOHTPOJbHOU aKILuy,
KYpPCOBOM IPOEKT, IK3aMEH.

[enbro n3yueHust JUCUUIUIMHEI ABIseTCA (POPMUPOBAHUE CIICAYIONIMX KOMIIETEHLUH:

1. OIIK-4 CnocobeH pyKOBOJUTH MPOEKTHON U MPOLECCHON JESTeIbHOCThIO B OPraHU3all1 C
UCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHHUS, JUACPCKUX UM KOMMYHHKATHBHBIX
HABbIKOB, BBIBJISATH W OLCHUBaTh HOBBIE PHIHOYHBIE BO3MOXHOCTH, pa3paldaThiBaTh
CTpaTeTMM CO3JaHUsI W pa3BUTHS WHHOBALMOHHBIX HANpaBICHUN JEATEIBHOCTH U
COOTBETCTBYIOIIUE UM OU3HEC MOJEIIU OpraHu3anui

2. I[IK-1 CroocobGeH ompeaensiTh OCHOBHbIE MapaMeTpbl M KJIIOYEBBIE IMOKA3aTelH
3 HEKTUBHOCTH CTPATETUIECCKUX H3MEHEHUI B OpraHU3aluu

3. I1K-4 CrniocobeH pean30BbIBaTh MPOLECC CTPATETMPOBAHHUS B OpPraHU3allMM Ha OCHOBE
MH(OPMALIMOHHBIX TEXHOJIOTUH, MPUHIMIIOB, METOJ0OB W HHCTPYMEHTOB IPOEKTHOTO
yIpaBICHUS

B XO0J4€ U3YyUCHUA NUCHHUILIMHBI ITOCJICA0BATCIIBHO PACCMATPUBAIOTCA TEMBbI:

1. VYrpaBineHue pocToM opraHU3auy. Y CJIOBUs COATaHCUPOBAHHOTO POCTa OPraHU3aIUN
PaccmaTpuBaemble BOIPOCHI:
1.TeopeTndecknue OCHOBBI COATAHCUPOBAHHOTO YIIPABJICHUS KOpIopaluen
2.Kareropus yCTOHYMBOCTH pa3BUTHSI OTHOCUTEIBHO ITOCTABIEHHBIX 1I€JIEH OpraHU3alun
2. Mojenu OleHKH MOTEHIMAIA Pa3BUTHUSI OpraHU3alN
PaccmaTpuBaemble BOIIPOCHI:
1.Mopenu ¥ MeTOAbl HAXOXACHUS CTPATETMYECKUX PEIICHUN MPH HECKOJbKUX IIeNIEBBIX
GyHKIUSIX
2. bayaHc MHTEPECOB CTPATETUYECKON YCTOMYMBOCTH U PA3BUTHSI XO35IMCTBEHHON CUCTEMBI
3. DBOIIOLUS TOAXOI0B K cOaIaHCHPOBAHHOMY YIIPABICHHUIO OpTaHU3aLUU
PaccmaTtpuBaembie BOIPOCHI:
1.3apyOexxHble M POCCHICKHME MCCIEIOBAaHUS MpoOsieM cOaTaHCUPOBAHHOTO pPAa3BUTHUS
OpraHM3allK: CUCTEMHBIN IMOAXOJ, TEOpUs PErHOHANbHON SKOHOMMKH, MaTeMaTh4yecKas
LIKO0JIa HEOKJIACCUYECKOW SKOHOMMUYECKON TEOPUH, UHCTUTYLIUOHATIU3M
2.CoBpeMeHHBbIe MTpo0IeMbl cOaJaHCUPOBAHHOTO YIPABIECHUS OPraHU3alUN
4. Lenn, 3amaun ¥ MPUHIKIIEI cOATAHCUPOBAHHOTO YIPABICHUS OpTraHu3aluen
PaccmaTtpuBaembie BOPOCHI:
1.IlpuoputeTsl  pa3BUTHUS  XO3ANUCTBEHHOM CHCTEMbl 2.AHaJUTHUYECKUH  Ipolece
oTpesiesieHUs] Mepapxuu Iejiedl W 3a1ad cOaTaHCUPOBAHHOTO YIPAaBJICHUS OpraHu3aluen
(AHP-meron)
3.00mue u crenuaibHble MPHUHIUIBI, 00ECIeYnBaIOIINe COATAHCHPOBAHHBINA XapakTep
pa3BHUTUA
5. MexaHu3Mbl cOATaHCUPOBAHHOTO YIIPaBJICHUSI OpraHu3aIueit
PaccmaTtpuBaemble BOIPOCHI:
l.MHCTUTYyIMOHAIbHBIE  OCHOBBI ~ COBEPILEHCTBOBAHMUS  YIPABJIECHUS  OpTraHU3alUeH:
WHCTUTYT BHUPTYadbHOW OpraHu3aldd MOTPEOUTENss U MPOU3BOJIUTENS, HHCTUTYT



CTpaTETMYECKOro MapTHEPCTBA Ha OCHOBE OOBEIMHEHMS NOTpeOUTENeH, KpeaIuTopoB,
MHBECTOPOB, IOPYYHUTEIIEH OpraHU3aNU
2.2neMeHThl MeXaHu3Ma cOalaHCUPOBAHHOTO YIPABJICHUS OpraHu3alen
OcHOBHBIMU CTPaTETUYECKUMU 0o0pa3oBaTeNbHbIMU TEXHOJIOTUSIMU SBJISIFOTCA:
UCCIIEI0BATEIbCKUE, JIEKIIMOHHbIC 3aHATUS, IPAKTHUECKUE 3aHATUS, IPOLIEAYPbl CAaMOOOYUEHUSI.
B pamkax yka3aHHBIX TEXHOJIOTMH NPUMEHSIOTCS TaKTUYECKHE 00pa3oBaTeNbHbIE TEXHOJIOTHMHU:
case-study, 3aanus, HHGOPMALIMOHHbIE, KJIACCHUECKas JEKIHs, JIEKIHUs C JIEMEHTaMH MO3TOBOTO
HITypMa.



